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TO: Judicial Council Supreme Court
FROM: Peggy Skeers ¢
DATE: April 23, 1996

RE: Court Employee Survey Analysis

This is the first year the Council asked court system staff to evaluate the
performance of judges standing for the 1996 retention evaluation.

The court employee survey was mailed to all court system employees except
judges. Each employee received one survey booklet, with no follow up mailings. Of 486
surveys mailed, 190 were returned (39%). Ninety-eight of the returned surveys contained
comments on the judges. Council staff entered and analyzed the data from the surveys.
Comments were entered separately.

Table 1 shows the basis for evaluation of each judge.

Table 1: Basis for Evaluation
1996 Retention Court Employse Survey, AJC

Direct professional
experie,nce

- Social

Professional
conta&ts ~

 reputation |

Ashman 45 3 0

Beistline 29 3 0

Card 47 4 2




Court Employee Survey Memoypril 23, 1996 Page 2

Judge Direct professiOnal Prgfessignal Social

) ~ experience reputation _contacts
Carpeneti 26 3 0
Finn 55 2 1
Fuld 56 2 0
Joannides 43 4 1
Pengilly 35 4 0
Savell 46 3 0
Shortell 59 2 1
Thompson 24 0 0
Wanamaker 38 4 1
Wood 27 2 0

Survey Results

The comments from the court employee surveys will be distributed to Judicial
Council members. Comments are confidential and will not be given to the judges. This
memorandum summarizes the findings from the survey, and will go to the Council and
to the judges.

The survey results appear in tables below. Court employees used a five-point
scale, with Excellent scored as five, and Unacceptable scored as one. The closer the
employees’ scores were to five, the higher that judge’s evaluation by the employees. The
mean score and number of responses appear for each variable. All mean scores fell
between 3.1 and 4.8, indicating that on average, court employees found the judges’
performance acceptable or better.
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Table 2: Mean Score for Each Variable and for "Overall Performance," by Judge
1996 Retention Court Employee Survey: AJC
L Does this judge treat | Does this judge treat mm:n?;jgg' m:g’g’:rfﬁ e o ;:';yg::d“ Oberil
» ”"'m!m °“'"m;m i c”;;g,;":,:”ﬂ ni.:tﬂr"mz‘%:d fairness at all times? Performance
soacavaly? etont Mean Total

| Ashman 44 44 44 43 45 4.4 50
Beistline 43 45 4.2 43 44 43 34
Card 4.0 4.0 3.5 3.6 3.8 3.6 52
Carpeneti 4.8 4.9 4.2 43 4.8 4.8 32
Finn 3.9 4.0 4.0 4.0 4.0 4.0 61
Fuld 35 35 3.7 3.8 3.6 3.5 59
Joannides 44 44 4.1 44 44 4.3 48
Pengilly 4.2 43 4.4 4.4 43 4.2 45
Savell 44 44 4.5 4.4 4.4 4.4 48
Shortell 4.2 43 43 4.2 4.2 4.2 67
Thompson 4.7 4.7 4.3 45 4.7 4.7 25
Wanamaker 4.0 4.0 3.1 3.2 3.8 3.6 4
Wood 42 4.3 4.2 42 43 4.2 37
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1996 Retention Court Employee Survey: AJC

Table 3: Court Employee Survey Results for Peter G. Ashman

Deﬂcieﬁt

Unacceptable

_Total Respondents

Questi Excellent Good Acceptable
| % (n) % (n) % (n % (n) % (n) (Total returned = 53)
Does this judge treat court staff with respect? 61.5 (32) 19.2 (10) 17.3 (9) 1.9 (1) 0 52
Does this judge treat other people with respect? 59.6 (31) 21.2 (1) 17.3(9) 1.9 (1) 0 52
Does this judge manage the caseload and staff
capably and effectively? 65.0 (26) 15.0 (6) 175 (7) 25(1) 0 40
Does this judge work diligently and act promptly
on matters that need attention? 542 (29) 271 (13) L 42(2) L 4
Does this judge act with integrity and faimess at
all times? 62.5 (30) 25.0 (12) 8.3 (4) 42 (2) 0 48
Overall evaluation of the judge’s performance. 58.0 (29) 26.0 (13) 14.0 (7) 20(1) 0 50
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1996 Retention Court Employee Survey: AJC

Table 4: Court Employee Survey Results for Ralph R. Beistline

Saias Excellent Good Acceptable Deficient Unacceptable Total Respondents
(Total returned = 36)
Does this judge treat court staff with respect? 58.3 (21) 22.2 (8) 1.1 (4) 8.3 (3) 0 36
Does this judge treat other people with respect? 62.9 (22) 20.0 (7) 17.1 (6) 0 0 35
Does this judge manage the caseload and staff
capably and effectively? 53.8 (14) 23.1 (6) 11,5 (3) 11.5(3) 0 26
Does this judge work diligently and act promptly
on matters that need attention? BaBLHR) HE(8) 4R TAR) s =
Does this judge act with integrity and fairness at
all times? 61.3 (19) 22.6 (7) 9.7 (3) 6.5 (2) 0 31
Overall evaluation of the judge’s performance. 61.8 (21) 14.7 (5) 17.6 (6) 29 (1) 29(1) 34
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1996 Retention Court Employee Survey: AJC

Table 5: Court Employee Survey Results for Lafry D.Card

Total Respondents

B aation Excellent Good Acceptable Deficient Unacceptable
% (n) % (n % (n) % (n) % (n) (Total returned = 59)

Does this judge treat court staff with respect? 474 (27) 22.8 (13) 14.0 (8) 12.3 (7) 35(2) 57
Does this judge treat other people with respect? 442 (23) 28.8 (15) 15.4 (8) 9.6 (5) 1.9 (1) 52
Does this judge manage the caseload and staff

capably and effectively? 27.3 (12) 205 (9) 29.5 (13) 20.5 (9) 23 (1) 44
Does this judge work diligently and act promptly

on matters that need attention? 24.4 (11) 33.3 (15) 24.4 (11) 15.6 (7) 22 (1) 45
Doe_s this judge act with integrity and faimess at 32.7 (16) 347 (17) 18.4 (9) 122 (6) 20 (1) 49
all times?

Overall evaluation of the judge's performance. 23.1 (12) 36.5 (19) 19.2 (10) 19.2 (10) 1.9 (1) 52
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Table 6: Court Employee Survey Resulits for Walter L. Carpeneti “
1996 Retention Court Employee Survey: AJC

87.9 (29) 9.1(3) 3.0 (1) ‘

Does this judge treat court staff with respect?

Does this judge treat other people with respect? 90.3 (28) 6.5 (2) 3.2(1) 0 0 3

Does this judge manage the caseload and staff

capably and effectively? 42.3 (1) 38.5 (10) 19.2 (5) 0 0 26
Does this judge work diligently and act promptly
on matters that need attention? 48.1(13) 333 (9) 185(9) s 0 a7
Does this judge act with integrity and fairess at
all fimes? 83.9 (26) 9.7 (3) 6.5 (2) 0 0 31

Overall evaluation of the judge's performance. 78.1 (25) 18.8 (6) 31 (1) 0 0 32
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1996 Retention Court Empioyee Survey: AJC

Table 7: Court Employee Survey Results for Natalie K. Finn &

Total Respondents

Ousetion Excellent Good Acceptable Deficient Unacceptable
| % (n) % (n % (n) % (n % (n) (Total returned = 63)

Does this judge treat court staff with respect? 38.1 (24) 25.4 (16) 222 (14) 12.7 (8) 1.6 (1) 63
Does this judge treat other people with respect? 40.3 (25) 25.8 (16) 274 (17) 6.5 (4) 0 62
Does this judge manage the caseload and staff

capably and effectively? 40.7 {22) 27.8 (15) 25.9 (14) 5.6 (3) 0 54
Does this judge work diligently and act promptly

oo riaiete that ficed attartion? 38.2 (21) 30.9 (17) 23.6 (13) 5.5 (3) 1.8 (1) 55
Does this judge act with integrity and faimess at

all times? 40.4 (23) 26.3 (15) 28.1 (16) 5.3 (3) 0 57
Overall evaluation of the judge’s performance. 37.7 (23) 32.8 (20) 23.0 (14) 6.6 (4) 0 61
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1996 Retention Court Employee Survey: AJC

il i Excellent Good Acceptable Deficient Unacceptable Total Respondents
% (n) % (n) % (n % (n - %(n (Total returned = 64)

Table 8: Court Employee Survey Results for William H. Fuld e : 1

Does this judge treat court staff with respect? 17.2 (11) 328 (21) 35.9 (23) 10.9 (7) 3.1(2) 64
Does this judge treat other people with respect? 16.7 (10) 31.7 (19) 35.0 (21) 15.0 (9) 1.7 (1) 60
E:::bﬁ';‘]‘fgﬁem’?lgf 1w chpsionciand a 29.1 (16) 27.3 (15) 32.7 (18) 7.3 (4) 36 (2) 55
E:e;a?l‘z S‘“t:gf :‘e‘;’; :giémg?a"d actpromplly | 44 4 (1) 275 (14) 333 (17) 7.8 (4) 0 51
Elf:fng;‘j judge act with integrity and faimess at | 5 5 45 327 (18) 29.1 (16) 127 (7) 1.8 (1) 55

Qverall evaluation of the judge's performance. 18.6 (11) 32.2(19) 33.9 (20) 10.2 (6) 5.1(3) 59
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1996 Retention Court Employee Survey: AJC

Table 9: Court Employee Survey Results for Stephanie Joannides |

o Excellent Good Acceptable Deficient Unacceptable | Total Respondents
% (n % (n % (n) % (n) % (n) (Total returned = 54)
Does this judge treat court staff with respect? 56.6 (30) 28.3 (15) 9.4 (5) 5.7 (3) 0 53
Does this judge treat other people with respect? 57.7 (30) 25.0 (13) 13.5(7) 3.8(2) 0 52
Does this judge manage the caseload and staff
capably and effectively? 41.0 (16) 35.9 (14) 15.4 (6) 77(3) 0 39
Does this judge work diligently and act promptly
on matters that need attention? 3.7 () 34.1 (14) 73(3) 49 (2) 0 41
Does this judge act with integrity and fairmess at
all fimes? 63.6 (28) 15.9 (7) 15.9 (7) 45 (2) 0 44
Overall evaluation of the judge’s performance. 56.3 (27) 20.8 (10) 16.7 (8) 6.3 (3) 0 48




Court Employee Survey Memo, April 23, 1996

Page 11

1996 Retention Court Employee Survey: AJC

Table 10: Court Employee Survey Results for Charles Pengllly

Question Excellent Good Acceptable Deficient Unacceptable Total Respondents
% (n) % (n % (n % (n) % (n) (Total returned = 46)
Does this judge treat court staff with respect? 50.0 (22) 29.5 (13) 13.6 (6) 45 (2) 23 (1) 44
Does this judge treat other people with respect? 53.3 (24) 31.1 (14) 11.1(5) 22 (1) 2.2 (1) 45
Does this judge manage the caseload and staff
capably and effectively? 54.1(20) 35.1(13) 8.1(3) 27 (1) 0 37
Does this judge work diligently and act promptly
on matters that need attention? B4(2) 282(H) 034 5.1 42} 0 o
Does this judge act with integrity and faimess at
all times? 54.8 (28) 28.6 (12) 9.5 (4) 7.1(3) 0 42
Overall evaluation of the judge’s performance. 46.7 (21) 35.6 (16) 11.1 (5) 6.7 (3) 0 45
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Table 11: Court Employee Survey Results for Richard D. Savell e I
1996 Retention Court Employee Survey: AJC i el ;
AL Excellent Good Acceptable Deficient Unacceptable Total Respondents
% (n) % (n) % (n) % sn) % (n) (Total returned = 52)
Does this judge treat court staff with respect? 58.8 (30) 25.5 (13) 9.8 (5) 5.9(3) 0 51
Does this judge treat other people with respect? 61.7 (29) 21.3 (10) 12.8 (6) 4.3 (2) 0 47
Does this judge manage the caseload and staff
capably and effectively? 60.0 (27) 28.9 (13) 8.9 (4) 22 (1) 0 45
Does this judge work diligently and act promptiy
on matters that need attention? 56.5 (26) L) 8744) 22\ ) %
Does this judge act with integrity and faimess at 58.3 (28) 271 (13) 8.3 (4) 63 (3) 0 48

all times?

Overall evaluation of the judge’s performance. 60.4 (29) 229 (11) 10.4 (5) 6.3 (3) 0 48
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Table 12: Court Employee Survey Results for Brian C. Shortell
1996 Retention Court Employee Survey: AJC

Does this judge treat court staff with respect? 52.1 (37) 239 (17) 21.1 (15) 1.4 (1) 1.4 (1) A
Does this judge treat other people with respect? 52.2 (35) 25.4 (17) 19.4 (13) 1.5 (1) 1.5 (1) 67
E:::bﬁ"ii Azdgﬁa':ii’;??f the cassload and staff 483 (28) 31.0 (18) 19.0 (1) 17(1) 0 58
E:enm;s r;“t:gf :ei’: :ti:m’;’:?a“d actpromplly | 434 (25) 34.5 (20) 207 (12) 0 17 (1) 58
glf‘taifn ?;3 judge act with integrity and faimess at 417 (25) 433 (26) 1.7 (7) 17(9) 17(1) 60

Overall evaluation of the judge’s performance. 44.8 (30) 34.3 (23) 17.9 (12) 1.5 (1) 1.5(1) 67
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1996 Retention Court Employee Survey: AJC

Table 13: Court Employee Survey Results for Michael A. Thdympson ;

Cisetion Excellent Good Acceptable Deficient Unacceptable Total Respondents
% (n) % (n) % (n) % (n) % (n) (Total returned = 26)
Does this judge treat court staff with respect? 80.8 (21) 11.5(3) 7.7(2) 0 0 26
Does this judge treat other people with respect? 76.9 (20) 15.4 (4) 7.7 (2) 0 0 26
Does this judge manage the caseload and staff
capably and effectively? 52.4 (11) 38.1 (8) 4.8 (1) 0 4.8 (1) 21
Does this judge work diligently and act promptly
on matters that need attention? Sl A 130 (3) 0 . =
Does this judge act with integrity and faimess at
all times? 76.0 (19) 16.0 (4) 8.0 (2) 0 0 25
Overall evaluation of the judge’s performance. 76.0 (19) 16.0 (4) 8.0 (2) 0 0 25
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1996 Retention Court Employee Survey: AJC

Table 14: Court Employee Survey Results for James N. Wanamaker

Cusetion Excellent Good Acceptable Deficient Unacceptable Total Respondents
% (n) % (n % (n % (n) % (n) (Total returned = 50)
Does this judge treat court staff with respect? 29.2 (14) 45.8 (22) 18.8 (9) 6.3 (3) 0 48
Does this judge treat other people with respect? 28.3 (13) 47.8 (22) 17.4 (8) 6.5 (3) 0 48
Does this judge manage the caseload and staff
capably and effectively? 5.0(2) 20.0 (8) 50.0 (20) 25.0 (10) 0 40
Does this judge work diligently and act promptly
on matters that need attention? 56 (2) 306 (11) 44.4 (16) 19.4 (7) 0 36
Does this judge act with integrity and fairness at
all times? 15.8 (6) 52.6 (20) 23.7(9) 79 (3) 0 38
Overall evaluation of the judge’s performance. 49 (2) 56.1 (23) 31.7 (13) 7.3 (3) 0 41
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1996 Retention Court Employee Survey: AJC

Table 15: Court Employee Survey Results for Mark |. Wood

Acceptable

Deficient

Question Excellent Good Unacceptable Total Respondents
% (n) % (n) % (n) % (n) % (n) (Total returned = 39
Does this judge treat court staff with respect? 43.6 (17) 38.5 (15) 15.4 (6) 0 2.6 (1) 39
Does this judge treat other people with respect? 48,6 (17) 34.3 (12) 143 (5) 29(1) 0 35
Does this judge manage the caseload and staff
capably and effectively? 46.7 (14) 33.3 (10) 13.3 (4) 6.7 (2) 0 30
Does this judge work diligently and act promptly
on matters that need attention? S1E (8 280 26(7) s2(1) Y 9t
Dogs this judge act with integrity and faimess at 515 (17) 30.3 (10) 15.2 {5) 3.0 (1) 0 33
all times?
Overall evaluation of the judge's performance. 48.6 (18) 27.0 (10) 21.6 (8) 0 27(1) 37




