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Recommendation 2-2021, adopted May 25, 2021:

Recommendation Regarding Vocational Programming
People who have been incarcerated are less likely to recidivate if they are able to obtain
high-quality, well-paying employment. 1 However, obtaining employment post-prison is an uphill
battle, and formerly incarcerated individuals are unemployed at much higher rates than the general
public. 2 This is particularly true for formerly incarcerated people of color. 3
The Alaska Department of Corrections (ADOC) helps incarcerated individuals better their
chances of employment upon release by providing vocational programming through training and
apprenticeships. Vocational education is one of the most cost-effective investments in criminal
justice programming in Alaska. 4 ADOC has recently conducted a thorough review of its vocational
programming and stands ready to expand and scale up its offerings that mirror and are relevant to
the areas of employment that the market offers reentrants in their communities upon release.
The small engine repair program, for example, is particularly relevant to people who will
be released to rural Alaskan communities where there are high rates of small boat and snow
machine usage. An example of a successful apprenticeship program, the welding program offered
in association with the Ironworkers gives participants the chance to learn valuable skills that will
translate to high-paying jobs post-release.
ADOC has also been collaborating with the Department of Labor and Workforce
Development (DOLWD). Previously, DOLWD job placement experts were placed within
correctional facilities, working with incarcerated people who were about to be release. This
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program was very successful, but ended when the grant funding for the program was not continued.
More recently, ADOC has received a grant that includes a career counselor to work with
incarcerated individuals returning to rural communities. ADOC and DOLWD are also looking into
ways to assess whether returning citizens have been able to obtain employment using the skills
they have learned while incarcerated.
The Commission supports these efforts, and makes the following recommendations to
increase ADOC’s focus in this area:
(1) The Commission recommends that the ADOC prioritize and expand vocational education
and employment efforts, particularly those that will lead to meaningful and well-paying
employment, and to seek additional funding to do so if needed.
(2) The Commission also recommends an expansion of the ADOC and Alaska Department of
Labor and Workforce Development collaboration to enhance the opportunity for inmates
to receive training and to secure employment prior to their release from custody. The
Commission recommends that DOLWD once again place job specialists within individual
correctional facilities, if feasible.
(3) The Commission also recommends that a neutral evaluation be funded and conducted to
determine how many reentrants who received education or vocational training within the
ADOC were employed on release in a job that directly utilized or required the education
or vocational training they received in custody. The Commission supports DOLWD’s
efforts to develop a system to track whether reentrants are employed.

